
Success Story: Doubling Spiritual Success of High School Grads 

….to triple the number of Christian College Grads into society 
 

 

 

 

An approach that is showing results  for High Schools & Colleges. 

Transforming the culture of colleges, high schools, middle schools, elementary schools, and grad schools: 
 

Your feedback, suggestions, connections and recommendations are a blessing!  See last page. 
 

70% of Christians currently fall as college freshmen.  This has been proven to be reversible in one year for any church 

or Christian school.  It’s been demonstrated that most will survive, thrive and multiply if they are prepared in high 

school, then connected in advance to solid campus ministries.  (Youth Transition Network has been a leader in this area. 

See examples of success on next page and YTN.org)  When this is working well, the loss is reversed, students come to 

life, multiply, and Christian leadership in colleges and society doubles.  The last section of this document has parent 

strategies and tools to help middle and high school students own their relationship with Christ more personally - and 

help parents regain influence.  See www.ChristianCollegePlanning.com.  

A growing number of churches are no longer experiencing the 70% loss of youth as their kid’s transition 

to college.   Some college ministries are doubling in size.  Parents are having stronger relationships and more influence 
with their teens.  High schools and colleges are being impacted.   What can we learn from these stories?   

 

http://www.ytn.org/
http://www.christiancollegeplanning.com/


 
 
Church youth succeeding in college 
Black Rock Congregational Church in Fairfield CT used to experience the typical 70% loss upon graduation.  “Last year I 
had all of my high school students participated in SUCCEED one afternoon .  All were greatly challenged to be spiritually 
ready for college.  Most were blown away by the idea that their first 72 hours at college were the most important in 
staying strong in their faith.  As they have started college, they say that much of what they learned from SUCCEED was 
true about their first days at college.  Many of them were able to find Christian roommates and are already plugged into 
campus ministries because of www.LiveAbove.com  .    The result?  All of our graduates continued in their faith and 
connected to ministries! “  - Jeremy Taylor, HS Director  
 

Christian High School Grad success rates more than double 
In 2006 Scottsdale Christian Academy had been tracking the number of graduates who remained in regular church or 
Christian group attendance one year after the graduation.  This number that year was only around 30%.   After bringing 
in a YTN speaker who challenged the students to use YTN videos and tools to connect them ahead of time to campus 
ministries, the following year over 70% of the students remained in Christian fellowship. 
 

Youth groups growing and cultures changing 
For years, Bacon Heights Baptist in Lubbock TX experienced a problem common to many churches.   The youth meetings 
would normally engage about 30 freshmen, 30 sophomores, 10 juniors, and often just 3 seniors.  Two years ago, a 
husband and wife used the YTN Be Prepared material and videos to engage the juniors and seniors about real issues the 
teens wrestled with, as well as practical preparation for the future. Youth Pastor Don Bishop credits YTN resources for 
the fact that the group now has over 30 seniors and they are inviting their friends and changing their work schedules to 
attend.  A number of them have been successful in sharing Christ in their high school, and look forward to doing the 
same in college.  Don is now telling pastors throughout west Texas about YTN. 
 
 

Natural and Relational Evangelism increasing 
YTN videos were shown at Redwood Chapel near San Francisco, where Chelsea’s parents had been concerned about 
their daughter going to the secular campus of University of Nebraska.   Through YTN she connected with the Navigators 
and found a Christian roommate.  Both parents came to campus two days early and really hit it off.   The first night on 
their own, Chelsea and her roommate invited 4 girls on the floor who were headed to a party to instead join them at a 
Navigators fellowship.  All six are with the Navigators and walking with Christ today.  Click on the article below: 

 

 

Why Colleges & High Schools will be one source of awakening to touch the city and region:   

 ACCESS – The short 4 years of college is the only place in our society that students and leaders can freely talk 

about faith, religion, and philosophy any day, all day.  That’s what colleges are for.  This is much more restricted 

in the workplace and public schools.    

http://www.liveabove.com/


 COMMUNITY – The level of interaction and networking among students is like nowhere else.  Most of the 

revivals we know of today started in colleges or universities and among young people.  Communities allow fires 

to spread as they did in Samaria, Ephesus, and Jerusalem. 

 TIME of LIFE – Students are away from home for the first time and really exploring all the matters of life, 

spirituality, and experience.    

 FIRST SEMESTER SWEEET-SPOT – All campus ministries know that by far, the most number of conversions 

happen in the first months on campus.  If high school students learn that the meet-and-greet frenzy of the first 

semester is a once-in-a-lifetime opportunity to invite friends into vibrant Christian communities and discussion, 

many will personally experience radical transformations of their friends, and be transformed themselves!  When 

High school students are invited to experience college ministry first hand, they can start well later. See a short 

article I wrote on this subject here.   Call to learn success stories in churches, high schools, and colleges. 

 SPIRITUALLY ALIVE STUDENTS & LEADERS – Most of the new students who arrive on campus are from a post-

Christian culture.   The Bible is not relevant (yet) and they need to experience God through living epistles, and a 

touch by the Holy Spirit.  Normal Christianity is what we see in Ephesus, Samaria and Jerusalem in Acts.  This is 

mature discipleship and the Lord confirming the Word with His presence, love, and personal encounters.   New 

Christians properly discipled have little to unlearn and have proven to mature quickly and multiply.  InterVarsity 

saw nearly an entire freshman floor at SUNY Geneseo come to Christ after one strong conversion.    

 COLLEGE is the “revival pump” for High School, the Work Place, and the Churches –Campus ministries that 

welcome high school students to participate in outreach, word, and worship, will ignite church youth groups, 

and families.  Experienced college graduates will become leaders in their professions and churches.  Contact me 

to learn about movements we are seeing in colleges and high schools.   Read here about Fellowship of Christian 

Athletes ( FCA)  as a great example. 

CLICK IMAGE FOR BELOW ARTICLE 
 

 
 

What local pastors and leaders have said about transitioning students: 

CLICK HERE  

http://www.intervarsity.org/news/the-sweet-spot
http://caplussyracuse.files.wordpress.com/2013/07/ytn-quotes-from-cny-pastors-leaders.pdf
http://www.intervarsity.org/news/the-sweet-spot


Next Steps: 

(1) Watch the 4-minute YTN National Leaders video here. 

(2) Parents and students: click on below poster for the PDF, follow along, and forward to friends.  

CLICK IMAGE TO VIEW PDF 

  

http://christiancollegeplanning.com/spiritual-readiness/
https://caplussyracuse.files.wordpress.com/2014/06/liveabove-ytn-college-transition-poster__cc11.pdf


Helping Teens Own their Faith and Restoring the Influence of Parents 

 
YTN is excited to announce their new Small Group video and book resources.  Click Here for more:  

Remarks from Central New York parents: 

Parent –Teen Relationships Growing 
“The “CTI” Seminar brought me to a new place in parenting. It’s hard to put into words all that spoke to my heart. I have 
three teens–all “good” kids, and doing well in school. The seminar helped me to understand their strong need for 
community as they head off to college. It also helped me realize that as a parent, I have a pivotal role to play–that of 
loving support for their times of triumph as well as their times of failure. Jeff Schadt has done extensive research into 
their world.   So many feel the pressure to be perfect, which can lead to a “double-life” syndrome. Jeff gives practical 
suggestions about how to prevent this, and how to prepare teens now for what they will face tomorrow.”                - 
Patty Camloh, Mom of Pre-teens and Teens,  Church of the Resurrection, East Syracuse NY. 
 

“From a father’s point of view, Crossing Thin Ice is life changing! I don’t know how else to describe it. My wife and I have 
read many parenting books but none of them impacted us like this.. I am constantly looking for shepherding moments 
instead of getting on my kids for something! It has made a difference in how they respond. From a Pastor’s point of view 
this has healthy relationships written all over it! Healthy individuals make up healthy relationships…they also make 
healthy churches! Pastors should be jumping all over this!!!” – Mike McGinnes, Sr Pastor Wellspring AG, Brewerton NY. 
 

A father attending a SUCCEED DVD session with his son said “ I could have never had the discussions with my son apart 

from the college student videos and speakers opening him up to the challenges and issues ahead,  paving the way for 

discussion and giving me access to help my son in transition”.    

 

 

 

Click 

http://yt

n.org/par

ents/Her

e 

http://ytn.org/resources-3/
http://ytn.org/parents/
http://ytn.org/parents/
http://ytn.org/parents/
http://ytn.org/parents/


In conclusion… 

 
I would be glad to visit and walk you through the YTN resources on the www.YTN.com, and 
www.LiveAbove.com and recommend what would be right for you.  I’ll be able to share what I’ve learned and 
seen in NY, MA, and CT during my prior time as Northeast Director of YTN, plus learn about your successes to 
share with others, and collaborate on some strategies.  I believe there are approaches here that can make a 
substantial difference to any church, school, family, and community.   
 
Let me know if you’d like to connect on the phone or meet. 

 

www.ChristianCollegePlanning.com  
 

John Decker  315-656-7973  jdecker@CollegeAssistancePlus.com 
 

See College Assistance Plus for Churches & Christian Schools 
 

Contact Information on LinkedIn & Facebook 
 

    
 

http://www.ytn.com/
http://www.liveabove.com/
http://www.christiancollegeplanning.com/
mailto:jdecker@CollegeAssistancePlus.com
http://www.christiancollegeplanning.com/
http://www.christiancollegeplanning.com/
http://www.linkedin.com/profile/view?id=13287014&authType=NAME_SEARCH&authToken=1dnI&locale=en_US&srchid=ac20b80a-aaae-47a4-a363-ea33548d8e4c-0&srchindex=2&srchtotal=1465&goback=.fps_PBCK_john+decker_*1_*1_*1_*1_*1_*1_*2_*1_Y_*1_*1_*1_false_1_R_*1_*51_*1_*51_true_*2_*2_*2_*2_*2_*2_*2_*2_*2_*2_*2_*2_*2_*2_*2_*2_*2_*2_*2_*2_*2&pvs=ps&trk=pp_profile_name_link
http://facebook.com/john.decker2
https://www.facebook.com/pages/Christian-College-Planning/663805280313027

